
Risk Assessment 

Practical approaches to COVID-19  
Risk Assessments 

This resource is complemented by Practical approaches to undertaking all Risk Assessments 
available separately here which covers more general principles and is not COVID-19 specific.

The following recommendations relate specifically to Risk Assessments that adult social care 
services are using in response to the pandemic. Where there are useful templates and other 
resources available, these are included.

Identify the 
hazard

This could be as broad as “COVID-19” or focus more acutely on a specific 
associated risk.  

Some services are choosing to be very specific (see the list at the bottom 
of this document) but others are using one or two Risk Assessments to 
document all the hazards.

Identify 
who can be 
harmed

Think about the impact on the people you support, your workforce, 
volunteers, visitors, and contractors etc.  List all who could be impacted by 
the pandemic.

Identify people who may be at higher risk amongst the group identified, as 
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http://www.skillsforcare.org.uk/Documents/Leadership-and-management/Registered-managers/Risk-Assessment/Vivo-COVID-19-Risk-Assessment-Example.docx


Decide the 
level of risk 
(with control 
measures)

The aim is to significantly reduce risks by implementing your control 
methods.  Therefore, considering the different groups and the different 
control measures you are applying, revise the risk rating.  

It may not be possible to remove all risks, but your measures should be able 
to significantly reduce risk. If not, you may wish to consider implementing 
further measures.

As we continue to learn more about COVID-19, your Risk assessment and 
control measures can continue to evolve in regular reviews.

Review 
existing 
measures 
that may 
need to be 
strengthened

Consider any control measures you were already being applying prior to the 
pandemic and consider how this need to strengthen further. For example, 
enhancing IPC procedures on touch cleaning that may require to be 
undertaken much more frequently than before COVID-19.

Keep your 
workforce 
and people 
informed

Make sure your workforce is fully aware of all of the risk assessment and 
control measures you put in place around COVID-19.  

Keep the people you support and their family/advocates up to date via 
regular communications. For some, the pandemic is a very difficult and 
scary time so find accessible ways to communicate changes and support 
available.

Stay up to 
date with 
guidance

Guidance and requirements around managing COVID-19 and related issues 
has been frequently amended and updated during the pandemic. 

Make sure you are aware of the latest changes, and that these are 
incorporated into your consideration of risk and controls. Where your staff 
are carrying out risk assessments, make sure they are also aware of any 
changes.

Keep a record In addition to updating Risk Assessments as a result of guidance changes, 
keep a clear record of how your Risk Assessments have changed at different 
stages of the pandemic.

If CQC regulated, be prepared to evidence different versions and how these 
have changed to meet people and the service’s needs.
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